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permit an experiment which would so destroy a long tried
administrative system which has worked without criticism
for so many years for the advantage of our property/*2*
This is a good example of Emperor Francis Joseph's oppo-
sition to innovation, and of his nephew's readiness for
energetic administrative and political reforms.
Franz Ferdinand was very keenly aware, much more so
than the Emperor, of the violent discontent among the sub-
ject nationalities of the Empire. He had one characteristic
which is of great value in a ruler—he was ready and anxious
to know the facts, even if they were unpalatable. Though
he had a very violent temper, it was far more likely to be
vented upon any one whom he suspected of trying to de-
ceive him, than on one who told him disagreeable truths*
He took pains to read opposition newspapers, with the re-
sult that he was well informed of the public feeling on the
part of the Czechs, Transylvanians, Croats, and Serbs
within the Dual Monarchy, and realized the danger which
they constituted for the future unless something was done
to satisfy them. His strong disapproval of the oppressive
policy of the ruling Magyar magnates in Hungary was no-
torious, and will be indicated a few pages further on in
connection with the Konopischt interview. He was criti-
cized by the Magyar and German dominant factions for
wishing to favor the small nationalities. It was a reproach
which did honor to his wisdom and sense of justice. Here
again he differed from the aged Emperor. Francis Joseph
was inclined to half-measures and compromise. He re-
garded himself as the author of the Austro-Hungarian Com-
promise of 1867 and had no thought of modifying it. Franz
Ferdinand, however, seems to have regarded this dual or-
ganization of the Empire as an unfortunate mistake, be-
cause it gave in practice so much power into the hands of
29 Letters of Franz Ferdinand and Francis Joseph, quoted in Nikitsch-
Boulles, pp. 49-57.

